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The YPPT has now been running large-scale projects 

for children and young people for four years, 

bringing confidence-boosting creative opportunities 

to around 900 children and young people through 

the medium of puppetmaking and puppetry. 2017-18 

was a year of consolidation: we ran five hugely 

successful projects, we were able to strengthen our 

fundraising strategy, and we are now in an 

increasingly solid position, with capacity for eleven 

projects involving up to around 400 children and 

young people planned for 2018-19. Our projects 

continue to have a great impact particularly on the 

more disadvantaged children in our groups, and we 

are looking forwards in the next 

few years to developing our 

work to reach more diverse 

groups of people to bring the 

benefits to as many as possible. 

2017-18: a year of consolidation 
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sculpture                 sound effects 

lighting programming      painting 

textiles     stage management 

scale drawing                puppetry 

OUTCOMES 

teamwork 

tolerance 

resilience 

OUTPUTS 

    patience          problem solving     

self-motivation         respect 

communication skills       

concentration    independence             
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Our year  
in numbers: 

5 projects 

4 primary schools 

12 performances 

3 counties 
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160 children aged 10-11 

4 new scripts 

1000 audience  

members of all ages 

28 set designs 

= 1 successful year 

over £80,000 
raised for next year 
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Feedback received: 

“My child enjoyed every minute and 
talked about the progress he was making”  
Y6 parent, Bromet Primary School 

“The best part was seeing all my hard work 
paying off” 

Y6 pupil, The Grove Primary School 

“I can do things I never knew” 
Y6 pupil, Bromet Primary School 

“This has been a great experience for my 
son and gave him a lot of confidence” 
Y6 parent, Shirley Primary School 

“The collaboration, motivation and sheer    
enthusiasm from the children was remarkable 
and I will never forget the look on their faces 

when their puppet started to take shape” 
Sarah Joomun, Year Six teacher/Phase Leader, Shirley Primary School 
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“I learned that I can do anything I want        
if I try” 

Y6 pupil, Shirley Primary School 

“I learned to make my mistakes look like art” 
Y6 pupil, Bromet Primary School 

“I learned to persevere even when I 
felt like giving up” 

Y6 pupil, The Grove Primary School 

“I’m completely blown away by this           
incredible creative project. It was so        

impressive; professional, riveting and fun! 
Absolutely brilliant” 

Y6 parent, Wolvercote Primary School 

“Fantastic teamwork, all the class         
involved equally. Brilliant” 
Y6 parent, Shirley Primary School 



Case study: Shirley Primary School 
We ran two of our standard year-long projects at Shirley 
Primary in 2017-18: one with each of the two Year Six 
classes. The children at Shirley come from a wide range 
of backgrounds and include around 25% from Traveller 
families. Our projects there received our usual excellent 
feedback, with the Phase Leader for Years 4-6 reporting 
very significant improvements on behaviour, 

organisation, engagement with learning 
and teamwork skills among the children 
involved. She also acknowledged that 
the project had changed the way she 
taught her own class: 

“As a teacher, I’ve learnt a lot from the project. 
I’ve learnt not to over model (or over talk!) tasks 
and to just have faith in the children’s abilities. It 
is an experience I will never forget and I’m so glad 

that I was able to be part of such a worthwhile, 
inspiring project.”  

Sarah Joomun, Year Six teacher and Phase Leader 
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The projects also changed the way that parents and staff 
interacted. Historically, interactions between the two have 
either been lacking, as parents have simply not been 
engaged with their child’s learning, or negative, based 
around problems at school. The children’s enthusiastic  



Case study: Shirley Primary School 
reaction to the projects gave parents a 
positive reason to come to the school; 
one mother’s attendance at the 
performance was her first visit to the 
school in two years. Parents were able 
to leave messages in a Visitors’ Book 
after the shows; staff were surprised 
not only at the incredibly positive 
comments, but also at the fact that parents had taken 
the time to leave comments at all, as this level of 
parental engagement is rare at the school: 

“Wonderful finally seeing this amazing show. I have 
heard so much about this”  

“The performance was incredible! My son was 
encouraged to come to school due to this project”  

“My son has gained a lot of confidence”  

In Sarah’s words, “The reaction of 
the parents brought a tear to 
my eye. They were so incredibly 
proud! When the children gave 
their parents a tour backstage, 
they were in complete awe” 

You can find the full Shirley case study on our website, 
along with videos about the projects. 
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Thanks to our external funders 

The D’Oyly Carte Charitable Trust 

Part-funded our project at The Grove 

Primary School, Cambridge 

 

Oxford City Council (via The Good Exchange) 

Part-funded our project at Wolvercote Primary 

school, Oxford 

   The David Solomons 

Charitable Trust 

 Contributed to our project at 

Wolvercote Primary School, Oxford 

 

The Armourers and Brasiers Gauntlet Trust 

Contributed to our project at Bromet Primary School, 

Watford 
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Social return on investment 
Our projects continue to offer 
incredibly good value for money, 

coming in at around £2 per 
child per hour, and less if 
multiple classes from the same 
school are involved. For this tiny 
amount, the children involved 

are learning a vast range of 
creative skills, as well as 
gaining in self-confidence, 
resilience, teamwork skills and 

much more. They experience working with 

professional-grade tools and equipment, and 
discover how it feels to 

exceed the expectations 
of everyone around them, as 
well as their own. Many 
thanks to our funders who 
allow us to bring this 

amazing opportunity to 
more disadvantaged children. 



Plans for 2018-19 
Over the course of this year, we have adapted our funding 
strategy to cope with cuts to school budgets that have left 
schools almost entirely unable to contribute financially to 
our projects. As a result, we are now seeking more grant 
funding, and are delighted to have secured grants 
totalling over £80,000 from a range of sources, including 
the following: 

Paul Hamlyn Foundation 

Garfield Weston Foundation 

The Ernest Cook Trust 

Didymus CIO 

The FORE 

Heart of Bucks 

Bedfordshire 
and Luton Community Foundation 

Hertfordshire Community Foundation 

The D’Oyly Carte Charitable Trust 
(repeat funding) 

The Hedley Foundation 

The Lady Neville Charity — The 
Skinners’ Company 
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These grants, plus our fledgling 
individual giving programme, will 
allow us to run 11 projects in 2018-
19, more than double the number 
run this year. Beyond project and 

core funding, however, these grants will also allow us to 
take on several new and exciting opportunities. The 
grant from Paul Hamlyn will fund a 15-month 
partnership with a research team from the University of 
Hertfordshire who will track the progress of six classes 
over the course of their projects, aiming to gain a 
understanding of our impact beyond the purely 
anecdotal. We will also be working with the team to 
create an in-house means of measuring our impact 
effectively in future.  

In addition, the FORE funding will give us the chance to 
develop new types of project including shorter projects, 
and projects for different ages and social groups. We are 
sure that the benefits of our 
projects will apply outside the 
current context where it works so 
well, and are looking forwards to 
bringing those benefits to a wider 
range of people as well as 
continuing our hugely successful 
work in Year Six classes. 
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The 2017-18 projects 
 

Aladdin Wolvercote Primary 

 

A Midsummer            
Night’s Dream  

The Grove Primary 
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My Sister’s Feet 
Shirley Primary 

Natalya the Ninny/One 
Eye, Two Eyes, Three 

Eyes Bromet Primary  

 

 

The Mechanical 
Gardener      
Shirley Primary 
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Support us! 

With school budgets ever shrinking, we rely on 

grants and donations to support most of our 

project work. You could give a child everything 

they need to make a puppet for just £20—

every little really helps. Support us at: 

 

 

 

 

 

and make a difference to our work today! 

www.yppt.org.uk/

donate 


